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The Basics

 AmeriCorps is a federally funded program
 AmeriCorps’ mission
 AmeriCorps members serve through an 

approved national service position
Some AmeriCorps members receive a living 

allowance, health insurance and other benefits while 
serving

 Earn an education award upon successful completion



AmeriCorps Grants

AmeriCorps grants create AmeriCorps 
positions

 Funding is NOT to pay for general 
organizational expenses or fundraising 
costs

 Funding is only for costs directly related 
to the proposed project and member 
support costs



New to AmeriCorps?

 AmeriCorps.gov
 AmeriCorps Resources and Tools
 Serve Wisconsin website

https://www.americorps.gov/
https://www.americorps.gov/grantees-sponsors/state-subgrantees
https://www.servewisconsin.wi.gov/


Who can apply?

 Public or private nonprofit organizations, including 
faith-based and other community organizations

 Institutions of higher education
 Local governments within Wisconsin
 Indian Tribes

*Staff counting time towards the project and all future AmeriCorps members must 
pass a National Service Criminal History Check

~ Organizations convicted of federal crime are disqualified ~
~ 501(c)(4) lobbying organizations are not eligible to apply ~ 



How to Apply

 Determine if an AmeriCorps program would be a good fit
 Submit a mandatory Notification of Intent to Apply survey by 

February 22nd at midnight
 Obtain UEI by registering (or update) your organization with 

the System for Award Management
 Write a high-quality proposal that is responsive to the Request 

for Proposals
 Submit application and required additional documents to 

ServeWisconsin@wisconsin.gov by March 12 at 4:30pm

https://forms.gle/SDrk5RXwFPvYbF1a9
https://sam.gov/content/home
mailto:ServeWisconsin@wisconsin.gov


Beginnings

 Purpose of Planning 
Grant Request for 
Proposals
 Serve WI goal
 Goal for your organization

 Up to $75,000 and zero 
AmeriCorps members

 Project period of one 
year



Request for Proposals

https://www.servewisconsin.wi.gov/americorps-formula-planning-rfp


Application

 Narrative requirements 
thoroughly described in RFP

 Address ALL criteria in those 
sections

 Do not assume the reviewers
know your organization

 Be succinct and clear in your 
descriptions

 Do not include information 
that is not requested 



Application

 Describe the community issue that your future 
AmeriCorps program will address

 Describe how you imagine your future AmeriCorps 
program will operate

 Describe the activities for the planning year and 
create a proposed timeline

 Describe your organization’s capacity to successfully 
operate a future AmeriCorps program

 Create a budget proposal



Tips

 Lead from your program strengths, and be explicit
 Avoid circular reasoning – the problem you describe 

should not be defined as the lack of the solution you 
are proposing

 Explain how – explicitly describe how the proposed 
project will meet the criteria

 Use an impartial proofreader/reviewer



Prohibited Activities

 AmeriCorps programs, members, and 
volunteers must adhere to rules related 
to activities prohibited under federal Law

 Your program design cannot include any of these 
activities

 You will need to train staff, supervisors, members, and 
volunteers on the prohibited activities

 You can find the list of prohibited activities in:
 Appendix 4: Glossary
 Code of Federal Regulations: 45 CFR §2520.65

https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-2520/section-2520.65


Prohibited Activities

 Prohibited activities include non-duplication 
and non-displacement
 AmeriCorps members may not engage in activities that are 

currently or were previously handled by your staff members 
or volunteers

 AmeriCorps programs may not duplicate the same services 
offered in the region

 AmeriCorps programs should be bringing new services 
or expanding existing services to the community  

 When in doubt, ask. Findings of duplication or 
displacement may result in a disallowance of funds!



Submit Your Proposal

 Application (word 
processing document)

 Additional Documents
 Budget

For a planning grant to be considered, your application 
should explain your project ideas that you intend to 
expand on and research during the planning grant year. 
The planning grant is not intended as a year of funding for your 
organization to determine what AmeriCorps members could do at 
the organization.



AmeriCorps Budget

 Some required expenses include:
 Maximum request of $75,000
 Travel to Serve Wisconsin-approved training ($2,000)
 2% Administrative fee that Serve Wisconsin retains
 Consultant fees
 Staff time
 NO member-related costs

 Match is required
 At least 24%
 Grantee match can come from cash and/or in-kind sources
 Must be documented
 Except under special permission, may not come from federal 

sources



Application Review



Proposal Assessment

If your proposal successfully passes staff review…
 Program Evaluation & Development Committee Review

 Applicants give 5-minute presentation at April 30th meeting and 
answer questions

 Committee will use staff recommendation, fit in Wisconsin’s 
portfolio, and your presentation to determine funding 
recommendation

 WI National & Community Service Board Review –
May 15th



AmeriCorps Review

 Prior to submission to the federal level, Serve WI staff will 
work with you to amend your proposal based on:
 Staff Review
 Committee and Board Recommendations

 Applications and additional documents are submitted to 
the AmeriCorps federal agency by Serve Wisconsin 

 The AmeriCorps federal agency has their own Review 
Process



What’s next?

 Begin planning grant start-up: consultant outreach, 
planning grant timeline, etc.

 Contract will be between your organization and 
WNCSB/State of Wisconsin

 The planning year must start on August 15 or 
September 1, 2024

 The planning year must complete on August 14 or 
August 31, 2025



Important Dates

 February 5 – Request for Proposals released
 February 22 – Notice of Intent to Apply Due
 March 8 – Last day for questions
 March 12 – Application & Additional Documents 

deadline
 April 2 – Applicants receive clarifications and 

revisions
 April 30 – PE&D Committee Meeting
 May 2 – All application revisions complete and in 

eGrants
 May 9 – WNCS Board Meeting



Reminders

 Stick to the instructions in the Request for 
Proposals

 Explain acronyms and abbreviations
 No prohibited activities
 This is a planning grant. You don’t need it all 

figured out, but you do need a general idea 
of what you’d like future AmeriCorps members 
to be doing

 Page limits are important!



Support

https://www.on3learn.com/course-offerings


Support

https://www.on3learn.com/planning-grant-series


Support

https://www.on3learn.com/americorps-application-courses


Resources

https://wec.wceruw.org/


Resources

https://www.youtube.com/@servewisconsin9732/videos


Resources

https://www.servewisconsin.wi.gov/podcast


Resources

 Serve Wisconsin Planning Grant Request for 
Proposals webpage

 On3Learn courses - for free
 Serve Wisconsin YouTube channel
 Wisconsin Evaluation Collaborative
 Questions to ServeWisconsin@Wisconsin.gov

Thank you for your interest!

https://www.servewisconsin.wi.gov/americorps-formula-planning-rfp
https://www.servewisconsin.wi.gov/americorps-formula-planning-rfp
https://www.on3learn.com/course-offerings
https://www.youtube.com/@servewisconsin9732/videos
https://wec.wceruw.org/
mailto:servewisconsin@wisconsin.gov
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